
2013-2014 Board of Trustees’ Budget Message  
 
For the second year, the Board of Trustees of the Baldwin Public Library is pleased to present a budget that is 
within the State Tax Cap.  This budget enables the Library to continue offering excellent services to our 
patrons, fulfilling its role as the center for community education and learning, as well as a cultural and 
recreational resource. 

As in recent years, we are again confronted with multiple challenges: increases in our New York State 
retirement costs, health insurance costs, utility and insurance rates, coupled with flat revenues due to low 
interest rates and reduced State Aid.  Despite these changes, the Library is able to propose a 1.31% budget 
increase for 2013-2014, which is approximately $7.00 per year for the average home.     

In addition to continual reassessment of expenditures and contractual agreements, the following cost-saving 
measures have been applied: 

 Vigorous pursuit of grants has helped: defray the cost of telecommunication services; update our aging 
technology; launch an e-Reader lending program for children, teens and adults; install acoustic panels in 
the Atrium to reduce noise volume; offer exceptional programs such as financial literacy workshops for 
both adults and teens, book talks for parents and their children, and multicultural concerts. 

 Cooperative purchasing through the Nassau Library System for our collection of databases and 
downloadable e-book collection. 

 Constant evaluation of personnel and responsibilities to improve productivity.  

 Transition from reference print material to online reference resources where appropriate. 

Your Library continues to provide quality resources and services - when, how and where you want them! The 
expanding use of remote services through the Library’s updated webpage is just one example of how our 
services have evolved to meet the changing needs of a busy community. Patrons download e-books and e-
audiobooks; research online collections for information for school, business and personal use; reserve 
materials online and utilize a 24/7 reference service.  Residents borrow books, DVDs, audiobooks, magazines, 
music CDs, video games and museum passes. Our public access computers are used by all ages and those with 
their own computers utilize our Wi-Fi. We serve all segments of the population with programs that include job 
and volunteer fairs, fitness activities for mind and body, concerts, crafts, book clubs, story times, parenting 
workshops, ESOL classes and homework centers for youngsters and teens. Our computer classes and e-reader 
assistance workshops are well attended.   Children and teens participate in the Summer Reading Program, an 
acknowledged activity that prevents a loss in school skills during the summer.  

The Board and Staff thank you for your past unwavering support, a reflection that you see the value of your 
Library. During these challenging economic times, your continued support is more important than ever for us 
to continue to provide excellent services for the community.  Please come to the Baldwin Public Library and 
enjoy your tax dollars at work! 
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